[image: image1.png]UNIVERSITE PARIS

DAUPHINE




[image: image2.jpg]



Marketing Plan

Executive Summer School

Team SFRO

Sophie FRAZAO BARREIROS

Lak-Chhay SEAN

Zhan SHU

Marina MOROZOVA

Jia WANG

Delphine PEHE

May SOYAYA

Sommaire

2General introduction:


2The PESTEL Analysis: Why do we choose this country?


21. General figures :


22. The structure of the economy in India:


23. The relationships between India and Europe:


24. India and sustainable development


25. India and the rest of the world :


26. The FDI in India


2Market Panorama


21. Open market


21) Where is the money?


22) Where is the potential? Our playing ground.


2Dauphine’s Competitive Advantage:


2Strategy: Why a Partnership?


2Routes to Market. Who does What:


2GANTT: allocation of the tasks throughout the coming year of 2009.


2SWOT analysis


21) Strengths:


22) Weaknesses:


23) Opportunities:


24) Threats:


2Competitive analysis


2Direct and Indirect Competitors


21) Direct competitors


22) Indirect competitors


2Mission


2Vision


2Our Objectives


2Our Values


2Marketing analysis – Marketing Mix: the 7Ps


2Product.


2Price


2Place


2Promotion


2People


2From Paris Dauphine University :


2From the London School of economics:


2Partnership


2Processes


2Conclusion:


2ANNEXE




General introduction: 

We are a department of the prestigious Paris Dauphine University and we want to launch an executive summer school, for the next year. We are the SFRO Team and we will explain you our project focusing on the feasibility, the main opportunities and the future of such a project. 

In the first part, we will introduce you our target: the country of India, through the PESTEL analysis. That country is characterized by a rapid growth based on specific sectors, such as IT, chemicals and automotive. We will see that India has already tight links with the UK. Many reasons can explain such a relationship: the history, the culture, the membership of the Commonwealth and so on. With France, India has some common interest but there are still some improvements to make. 

In a second part, we will explain to you why it is worth spending money on Executive education and also describe why executive education in India represents an open market. India is benefiting from a rapid growth which is almost based on a pool of brilliant managers, eager to learn more about management skills, sustainable development and the European culture. Our idea is to broaden the partnership between the LSE and Paris Dauphine University. We truly believe that, common sessions of executive education between English, French and Indian managers could be a good start. Through these informal meetings, managers can create networks and reinforce the links with their European peers. 

We will also underline the competitive advantage of Dauphine and why the partnership with the LSE is a positive sum game. In addition, we will present you our planning for the implementation of the project through the GANTT. At the end of the section we put forward the routes to market to explain synthetically who will be involved in our project and how.
Then, we will move to our market analysis based on two useful theories: the SWOT and the 7 Ps.

In the third part, after analysing the market and where the opportunities are, we have created a project, which is likely to match the need of the market. We will explain to you our project: to deliver some specific programmes to Indian managers with teachers and French executives who will deliver the courses. In order to get more visibility and to be more credible to India, we plan to establish a partnership with the London School of Economics. We will explain to them our marketing strategy and we will delegate them the implementation of that strategy. Effectively, we want to benefit from their accurate knowledge of the Indian market to target the right channels for advertising and promotion of our summer school. We will give you more details concerning that partnership in the financial part of the report. 

Then, we will give details about our mission and our vision. Indeed, on the first year, we plan to target specifically the Indian market, relying on some programmes customized for their specific requirements. In the first year, we do not plan to implement new technologies such as e-learning or other mobile applications. If everything runs well, we plan to develop our product over the next years, by providing new services, new technologies like e-learning … For the moment, we are in the phase of launching a new product dedicated to a specific target. We want to succeed in that implementation before launching other ambitious international tools. Our mission is to provide executive education to Indian managers. Our vision is to grow after some sessions and to conquest other markets located on the sub-Asian continent. 

Last but not least, we will end this report by highlighting our financial perspectives and the profits expected. Our financial predictions are reasonable and wise. We have made many study markets and we are convinced of that new opportunity. Let's assume that at the end of this report, you will share our point of view. 

The PESTEL Analysis: Why do we choose this country? 

India is one of the countries which offer a large range of new opportunities for executive education. In that part, we will see why India is a strategic target for our summer program at Dauphine. During the first year, we plan to focus on India but we are more ambitious. Effectively, we chose India because we see India as the right door to open in order to conquest the rest of the Asian sub-continent. 

1. General figures : 

For many years, India has been characterized by a rapid growth and is becoming one of the key leaders of the Asian sub-continent. 
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2. The structure of the economy in India: 
India's large service industry accounts for 54% of the country's GDP while the industrial and agricultural sectors contribute to 29% and 17% respectively. 

Agriculture is the predominant occupation in India, accounting for about 60% of employment. The service sector makes up a further 28% and industrial sector around 12%. 

India is characterized by major industries: textile, chemicals, food processing, steel, transportation equipments, cement, mining, petroleum, machinery, information technology. 
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India has one of the world's fastest growing automobile industries and is the global leader of auto industry. For instance, Tata Motors' Nano is trying to be the world's cheapest car. Textile manufacturing is the second largest source for employment after agriculture. Nowadays, India is known worldwide for its IT Services. The success of the city of Bengalore, the Silicon Valley of Asia is striking. Indeed, business services like information technology, information technology enabled services, business process outsourcing are growing sectors. The share of India's IT industry to the country's GDP increased from 4.8 % in 2005-06 to 7% in 2008. In 2009, seven Indian firms were ranked amongst the top 15 technology outsourcing companies in the world. 

It is important to get an overview of the structure of an economy so as to determine the leading sectors. Effectively, we will target our future customers among these sectors. 

3. The relationships between India and Europe: 

In the first year, in priority, we plan to target the companies which are already located in France but not only. We are expecting that thanks to our partnership with the LSE, we could benefit from a wider range of Indian companies. Nowadays, India's presence in France is far from being significant. India does not emerge in the list of the top 10 investing countries in France. The following chart illustrates such a situation. 

Origin of Greenfield investment project in Europe and in France
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At the strict meaning, a greenfields investment is an investment via the development of employment. Regarding greenfield investments, Indian companies show their preferences for the United Kingdom. On the 180 greenfield investments they made in 2001-2006 in Europe, United Kingdom benefited from 60 greenfields investments. The Greenfield-type of Indian investment concerns technological services. 

As we can observe in this chart, India had quite a lot of projects in Europe, indeed it is the only one among the BRICs that had that amount of projects in Europe but we can underline the fact that Indian planned only 6 projects out of 126 in France. It is true that some famous Indian companies have already paved the pay for investing in France. For instance, Tata Consultancy Services (TCS) has a partnership with a French company in France, WIPRO is opening its own representative office in Paris, Sankhya Infotech has a commercial office in Toulouse, Satyam Infoway is also looking for business opportunities in France and new Indian companies like Netkraft Private Ltd. or Technova Information Systems are gaining a preliminary foothold in the French market. 

It is a good start but this is far from being sufficient. Consequently, there is a real need to attract more Indian investments in France. 

On the other hand, France is not investing as much as it could so there is a real need for both countries to exchange more. Currently investments by French companies in India are quite low, but given the initiatives of the Indian government, to promote sustainable development technologies, “the French corporations can offer both expertise and investments”, said Anne-Marie Idrac, the French minister of state for foreign trade, in the Financial Chronicle. French industries are likely to invest around €10 billion by 2012. The current French investments in India amount to only €1 billion. The French companies would be investing in sectors such as energy, services, agro-processing & food, sustainable development and water.
Mr Jairam Ramesh, Indian minister of state for power, also stressed upon the need for clean and sustainable development initiatives by Indian companies.

4. India and sustainable development 

The growth of India is fast and impressive. But such a growth is far from being perfect. It does not benefit to everyone. Corruption is important, inequities are high and the environment is strongly suffering. Let’s focus on that last weakness. For instance, the small industry of India makes up 5% of carbon dioxide emissions in the world. Besides, India's total cultivable area is around 1,269,219 km² (56.78% of total land area), is decreasing due to constant pressure from an ever growing population and increased urbanization. Last but not least, India meets most of its domestic energy demand through its 92 billion tons of coal reserves (about 10% of world's coal reserves). India is aware that this energy mix is not sustainable in the long-run. They are trying to search for other solutions. For instance, India benefits from huge thorium reserves (about 25% of world's reserves) and is expected to fuel the country's ambitious nuclear energy program in the long-run. The Indo-US nuclear deal has paved the way for India to import uranium from other countries. In addition, India is also rich in certain renewable sources of energy with significant future potential such as solar, wind and biofuels.  For example, India has the world's fifth largest wind power industry, with an installed wind power capacity of 9,587 MW.

5. India and the rest of the world : 

India currently accounts for 1.5% of World trade as of 2007 according to the WTO. India's trade has reached a still relatively moderate share 24% of GDP in 2006, up from 6% in 1985.

India has Asia's largest outsourcing industry and is the world's second most favorable outsourcing destination after the United States.

India's economy is mostly dependent on its large internal market with external trade accounting for just 20% of the country's GDP. India's major trading partners are:China, the US, the UAE, the UK, Japan and the EU. 

Nowadays, India has to play the game of the world competition with a strong competitor, that is to say China. As a result, India is trying to differentiate from the rest of Asia. Both the public and the private sectors are involved in that strategy. So the government and the CEOs of the main companies of India have redefined the main lines of their strategy by cutting costs, revamping management, designing new products and relying on low labor costs and technology.

6. The FDI in India 

· FDI in India
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Due to some positive economic reforms aimed at deregulating the economy and stimulating foreign investment, India has positioned itself as one of the front-runners of the rapidly growing Asia Pacific Region. India has a large pool of skilled managerial and technical expertise. The size of the middle-class population stands at 50 million and represents a growing consumer market.

Due to the global late-2000s recession, both Indian exports and imports declined by 29.2% and 39.2% respectively in June 2009. The steep decline was because countries hit hardest by the global recession, such as the United States and members of the European Union, account for more than 60% of Indian exports. 

After this brief overview of the economy of India, we can highlight the main challenges that India has to face in the near future. 

First of all, India should continue to attract FDI by implementing accurate public policies. As we have underlined in the first part, Europe and especially the UK are amongst the main trade partners of India. According to the 2003 Goldman Sachs Report, the BRIC’s will become the main leaders of the trade market by 2020 and even more powerful by 2050.  India has already tight trade links with the UK through the Commonwealth. However there are still some progress to make. Indeed, the main managers of India are interested in learning more about Europe, as we will see through our market study. They are willing to learn more about the European culture and to develop their networks through trainings and meetings with European managers. 

As we noticed, India has already implemented several policies in favor of a sustainable development. In our project, we want to explain how to conciliate growth and the respect of the environment. Europe is a leader in that topic and has suggested some new ideas such as the reduction of greenhouse gas emissions, the development of renewable energies and the taxation of the most polluting firms. Indeed, we would like to explain the path towards the green growth and the green profits. India is conscious of these new opportunities. We want to share our different experiences and to learn from each other. Europe and the Asian sub-continent have two different environments and we should adapt policies according to the environment (understood in a large meaning, including culture, policy and economics).

Several studies explain how the green growth could be a relevant opportunity in order to escape the current economic crisis. In our project, we want to deliver a course based on that topic and adapted to the Indian needs. Indian managers will benefit from the experience of European managers, already sensitive to that topic. Besides, they will have the opportunity to listen to famous professors, specialized in finance and economics. These professors are famous and legitimate enough, so as to explain how to conciliate dynamic growth and respect of the environment.  

Last but not least, let me remind you some key elements, which explain the choice of India as the right target for our project, through the PESTEL analysis. This marketing study underlines the main opportunities for Executive Education, in the Indian country. 
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Executive 

Education

For 

Indian 

Managers 

Political factors

:

• The most populous democracy

• Liberalization of the market since 1991

• Government measures in favour of FDI

→ Opportunity to target a large audience

Legal factors :

• Government initiatives 

in favour of free trade

• Liberal laws

• Active member of the WTO

→ Opportunity for foreign 

implementation

Environmental factors : 

• Competition with China for the leadership of Asia 

• Competition with other countries → need to differentiate :

• To focus on activities with more added value, 

based on the pool of skilled workers

→ Opportunity for executive education : 

Need to reinforce even more the skills of workers

Technological factors :

• Great expertise on IT technologies (Bengalore)

• Will to become a reference in cheap cars

• Strong tendency to outsource these activities : 

India is a privileged destination

→ Opportunity to target the managers 

of these industries used to Western culture

Socio-cultural factors :

• Importance of the Indian Diaspora 

worldwide

• Influence of the Western culture 

(Bollywood…)

• Strong relationships with the UK 

→ Opportunity to penetrate 

the Indian market thanks 

to the prestige of Western Education 

Economic factors : 

• Rapid growth but not sustainable on the long term

• Need to be less dependent on the internal market 

• Growth is increasing faster than the pool of skilled workers

→ Opportunity for executive education : 

Need to increase the level of knowledge 

required for a sustainable growth


Market Panorama

Now we explained why we chose India, let’s have a look at the Executive education worldwide and especially in France. Is it really profitable to set up such high quality courses? Is it an important market?

1. Open market

1) Where is the money?

We found in the Business Week magazine that Executive Education in the United States is approximately an $800 million per year business, roughly 80% of which is provided by universities (mostly business schools). In France the trend is also true, among the first six institutions which offer courses for professionals in the managing area, they have a turnover of  €53 million, that is to say the three fourth of all the activity declared by all institutions.
Business School Rankings – Executive Education worldwide– 2009: 
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Business School name
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Source: www.ft.com
Still talking about the revenues executive education is generating, the above chart from the Financial Times confirms the fact that this industry provides a lot of money for business schools (see last column called Open revenues).


We are aware of the fact that only private Business Schools are ranked. However, it provides a good global idea of executive education worldwide. 

As we can notice, American business schools are still the first ones followed by the Swiss IMD business school. The first French business school appears at the 16th rank. Thanks to this ranking we can observe that, among the first seventh business schools, five European business schools are in the chart, which means that there is a demand in Europe for Executive education and also that we have competitors if we want to penetrate the market.

Executive Education developed in the 1980s and 1990s, as the increasing pace and scope of global business demanded higher levels of education among employees. As longstanding business concepts became obsolete, continual training was necessary--but earning a degree was not.  

However it is important to underline the fact that apparently, programs will be more and more paid by the employee, as you can see with the chart below. With the financial crisis the market can undergo a slowdown so it is extremely important to offer programs to people from emerging countries because they have a better growth than developed countries and because these countries are helping developed countries to put an end to the economic turmoil.
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According to this chart, the optimism of the institutions can only rely on an increase in personal financings, that is to say on personal motivation to have even better knowledge of the job people are doing.

2) Where is the potential? Our playing ground.

There is real a real need for India and Europe to exchange as we explained above and as the Brussels India summit also proves; indeed Brussels will witness one of the biggest Trade and Business Summits ever held in Europe. The theme of the Summit is called  “India - Europe Business Partnership Summit”, within the framework of “India Calling 2009”; it will be held from 30th September to 3 October 2009, and will be attended by more than 250 business leaders and young entrepreneurs from India and Europe.

The Objectives of the Conference are to build an all round strategic business partnership between India and EU in general and India and Belgium in particular on emerging issues. To identify and focus particular areas of potential cooperation between Indian and European business and also to develop and strengthen effective mechanism for bilateral exchange of views on joint ventures and technological cooperation in the wake of current global economic scenario. But also to project India and EU as attractive investment destinations and to meet and interact with each other to identify new areas of business interest including technical collaboration and joint ventures in various sunrise sectors. There has been, due to better knowledge and understanding of each other over the years, a significant development in the  relationship between European Union and India. As a result of growing mutuality of interest, there has also been increasing deepening of trade and economic links in areas such as energy, pharmaceutical and biotechnology, science and technology and tourism. Although EU and India have entered a new era of relationship with the Strategic Partnership Agreement, scope of strengthening this partnership depends upon grater interaction between Indian and European business community.

What is more, Executive education programs are getting popular in India mainly because people who have been working in the industry may want to pursue their education. Executive programs are designed to enhance the management and leadership skills of the professionals.  Executive education helps people to move up the corporate ladder.

Most Human Resources in an organization considers executives who have executive qualification. With the fast-paced growth of the corporate sector it has become imperative for executives to keep up with their learning. Learning new skills help to have an edge during promotions and hence enrolments are often tied to new or anticipated promotions.

According to an article from the MBA Universe.com, which is an Indian leading management portal, Indian companies plan to offer new focused programs for executives in many areas. The crisis has brought into focus the need for continuing higher education and updating skills to meet new challenges and to meet unexpected ones. There is clear evidence of people opting for deeper functional skills, while more senior ones are keen on picking up competencies in general management.  
Indian managers are interested in learning more management skills so as to evolve within international environment. Globalization is everywhere: the more Indian managers work with other cultures, the more they will be able to get more responsibilities. Nowadays, this is a choice. It is a true necessity for middle managers and top executives. In order to cope with those ambitious objectives, India should favor its main executives to be trained abroad and in particular in Europe. Effectively, Europe could help India in that ambitious program. India is one country that needs newly developed skills. That nation is developing faster than the current workforce can take on, and if experts are correct, India will be centre stage of the world economy for many years to come. But at that time, business is growing faster than skilled labor can accommodate. Corporate universities are even multiplying in order to teach new workers, new skills and older middle managers the leadership skills; they need to grow a business. There aren’t necessarily great skill gaps but rather a very high demand and companies need more and more people. They are not able to get the right type of people. Investing in training and management programs to improve skills amongst middle managers is vital in India.

We can then conclude that there is a real opportunity for France, Europe and India to exchange more. In our opinion the best would be to suggest a program dedicated to Indian managers in order to develop their skills about the European economy and technological environment. As we already have a partnership with the London School of Economics (LSE) thanks to the MIB program, we think it is a good opportunity to broaden this agreement. Furthermore the LSE already has some exchanges with Indian Business Schools. The LSE does not have specific partnerships with Indian universities because it wants to cooperate only with a small number of high-quality universities across the world. Nevertheless, the Institution launched the India Observatory in 2007. The India Observatory is a Centre to foster research and knowledge exchange related to India. Its role is to support, facilitate and promote vibrant intellectual engagement between the United Kingdom, Europe and India, and to participate in wider international inter-disciplinary research and training with partners in Asia and beyond. 

Dauphine’s Competitive Advantage:
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We are aware of the fact that Haute Études de Commerce is the first French ranked Business Schools. However, our competitive advantage with the summer executive program would be that we are the first ones in the Economics and Finance research fields. Thanks to this, agility is one of our main strengths because we can adapt our contents through all researchers working at Paris Dauphine university and at the LSE.  

Paris Dauphine University is the leading research institution in organization and decision sciences research and education in France. It is ranked in the top 20 institutions of France in the Academic Ranking of World Universities (ARWU 2007). Paris Dauphine University is also ranked among the top 20 executive education in management by Le Nouvel Economist. It has the highest number of academic publications in organization and decision sciences according to the CNRS (French equivalent to National Science Foundation). Each year, the number of PhD graduates in organization and decision sciences is the highest in France, especially in management.

Strategy: Why a Partnership?

The idea of a partnership occurred as a normal choice because first of all the UK always had a strong relationship with India. Second of all we wanted to give to points of view about Europe, the UK is eurosceptic and France was one of the leaders of the creation of the CEE. Third of all, Paris Dauphine University is not yet well known abroad so a partnership would help the University to be better known overseas.

Eventually, fourth of all, partnerships are essential in order to acquire more competencies and save costs, that is to say be more attractive to customers.

The Chart below shows how alliances are important according to institution directors.
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The choice of a partnership with the LSE was quite obvious as the institution is very famous for its excellent courses in economics and finance among other fields,  as is Paris Dauphine University. The LSE is also well-ranked in the field of management. The LSE has confirmed its position as a world-leading research university, with outstanding success in the 2008 Research Assessment Exercise.
LSE has the highest percentage of world-leading research of any university in the country, topping or coming close to the top of a number of rankings of research excellence.

The Department of Economics at LSE is among the most successful and best known economics departments in the world. This is reflected in its excellent standing in the 2008 Research Assessment Exercise results which recognize it as the top economics faculty in the UK. 

It can be seen below that the Guardian ranked the LSE among the three most prestigious universities in the UK.
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1 University of Cambridge 2040,39 298
2 University of Oxford 2285,83 296
4 Imperial College London 1224,57 294

5 University College London 1792,68 284





FTEs : Full-Time Equivalent Students

GPA : Grade Point Average

%4 * : World-leading grade

%4* or 3* : Internationally excellent

Source : The Guardian: http://browse.guardian.co.uk/education?SearchBySubject=true&FirstRow=&SortOrderDirection=&SortOrderColumn=&Subject=University+ranking
 Routes to Market. Who does What:
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Eumind stands for EUrope Meets INDia.

It is a platform for networking between schools in India and Europe.

Its aim is to promote interaction and understanding between students and teachers.

Paris Dauphine University would be in charge of creating all advertisements for the Indian market but it will be the LSE, through its connections via the India Observatory which will implement advertisements in India. Paris Dauphine will obviously pay for this service. Paris University will also try to buy some advertisement spaces thanks to Eumind and also through the French Chamber of Commerce in India. 

There would be an exchange of teachers from LSE to Paris Dauphine University whereas the Indian Observatory, Eumind and the French chamber of Commerce in India will help use to attract Indian managers to follow the one-week course.

GANTT: allocation of the tasks throughout the coming year of 2009.
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We demonstrated that it was a wise investment to set up a summer executive school above all with a country such as India, which needs to reinforce its trade relationship with Europe. In the following pages we are going to analyse what are Paris Dauphine University’s competitors and underline what can be Paris Dauphine University advantages and problems in starting the executive summer school.
SWOT analysis
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1) Strengths:

· Better  quality of  courses offers :

-Paris Dauphine University is the only institution in France which doing research on the business field, and it is among the top 20 executive education in management.

- The London School of Economics and Political Science (LSE) is one of the foremost social science universities in the world. Its research and teaching spans the full breadth of the social sciences, from economics, politics, accounting and finance…

-Well-established professors (all of them have PhD degrees in the management) from London and Paris. They will engage, challenge and equip Indian managers with the latest knowledge skills and expertise to keep you steps ahead of your peers. 

- Innovative and interactive learning methods: seminars, interactive lectures, case studies and simulation exercises.

· Convenient services :e-learning

We want to permit participants to access to the on-line documentation and the pedagogic intranet for one year after the end of the courses. 

· Fair price

-Due to the partnership with LSE which is a worldwide known school, on one hand, the registration fees are not expensive (around €5000 for one week’s training) compared to other institutions such as Harvard Business School. On the other hand, some classes of the courses already exist so it will be less expensive for both LSE and Paris Dauphine to prepare classes.

· Implementation :

 -We offer the courses in Paris Dauphine which is located in a prestigious and great arrondisement (near the “La Défense” and “La Tour Eiffel”) 

 -The University can deal with the participants’ accommodation (Single rooms with kitchenette or reservation of hotels in the centre Paris) if they pay the additional €1000 fee. 

 - The breakfast and the lunch are included in the fees and served in the canteen.

· Extracurricular activities :

- European civilization: we will organize the visits of museums at the end of the day with a guide.

- Language study: Every afternoon the trainers will have a large choice of lectures and diverse activities:

· French language classes (from survival French, intermediate to advanced level French if required) 

- Art appreciation: Lectures on painting and architecture of museum

- Degustation wines: Distinction among the red, blanc and rose wines. 

· Customized programs:

Our candidates will be selected according to their academic terms and professional experiences by the Dauphine-LSE committee.  Thus, we will have a clear vision of the participants’ academic profiles and of their needs and wishes in order to personalize the courses. 
2) Weaknesses:

· Insufficient of the infrastructure

-We need to update the newly technologies in information and communication.

-The buildings are not well looking compared to others universities in Europe

· Lack of investment:

We need lots of funds to start our project. For example, we will pay €10000 for LSE professors. Besides, to make known our program in India, the advertising spending also is one big part of our burden.

3) Opportunities:

· The Partnership: 

Paris Dauphine University has been set up in partnership with LSE (The London School of Economics and Political Science) which has an excellent reputation in the economics field. Besides, LSE has a long association with India in developing strong links with Indian academic institutions, government and corporate bodies to further knowledge exchange and contribute to the debate on broader policy issues by promoting and supporting an active engagement with India. 

· The executive education market in India: 

On one hand, the rapid growth of the Indian economy in last year’s and its increasing engagement in international markets pushes Indian’s professionals to take executive trainings. On the other hand, current provision of executive education in India is inadequate to meet market requirements, both in quantity and quality (only 10% are acceptable quality among the numbers of the associations), although there are high level developments.

· Double-views:

The London-Paris executive training will bring them the European culture in the different point of view. 

4) Threats:

· Competitors: 

Management and executive education and training is provided in India through the Indian Institutes of Management (IIMs), universities, trade associations (like the All India Management Association and the Confederation of Indian Industry),  and we also have other competitors like private institutions, colleges, training companies and consultants in the world.

· Investment & partnership: 

Partnerships are essential in order to acquire more competencies and save costs. We will constantly launch the new concept of our education programs “executive education”, so we need more and more partners to support us in our program promotion and construction.

· Program acceptance 

New programs are always difficult for diffusing in the level of personal recognition. Because lots of the programs which had been launched by some of the famous universities. So people shall choose the familiar schools instead of Dauphine-LSE summer school. 

· New entrants

There is the risk that other institutions launch the same program.
Competitive analysis
Executive education is more and more important for managers, leaders and professionals who want to develop their skills in the field of business. Summer schools and e-learning platforms offer the opportunities of training during their spare time. 

So many universities, institutions, colleges, and corporations, where had launched the executive education program, are our direct and indirect competitors.

[image: image20.png]o nisIN N

10
19

12

Harvard BS
Uni of
Darden

IMD

IEBS

lese BS
London BS
Center for
Crea. Lead
Stanford Uni
GsB

Uni of Ivey
miT
Thunderbird

Columbia BS
Uni of
Wharton

USA

UsA
Switz,
Spain
Spain
UK

UsA
UsA
Canada
USA
UsA
UsA

USA

@

14

10

12

2

15

1
14

17
10

11
12

21

3

2

16
17

12

13

2

11

14

29

17

2

2
1
13

21

11
2

31

17

18

8

23
15

25
12
46
19

35

1

3

10
14
15

13

6

3
2
25
19
17

12
1
14
16
40

18

NSNS

14
31
33
40

2

219 9 21

18

2
17
37
42
2

38
30
42
15
54
27

30

18

2

30

16

41

27

50

28

13

24

30 3 27n/a

50
41
12
3
28

2

41

16

37

a4
31
10
1
2

11
11
35
25
a4
11

25

40 6
34
10 14
149
5 33

28 33
29 n/a
15 n/a
24 13
20/
11 n/a

36 30




[image: image21.png]Fundaggo
13 15 Dom Cabral Brazil 11 9 11 32 12 10 17 13 5 2448 3111 9 17 §
Uni of
15 13 Kellogg USA 19 1510 9 14 43 16 4 25 34 14 23 45 24 33 n/a
16 25 EssecBS  France 21 20 15 23 5 2 18 29 7 42 22 20 6 33 22 16
17 26 HECPARIS France 24 24 10 21 4 30 9 50 36 31 11 8 20 17 8 9




[image: image22.png]Revenue
95000

Break-even point

Total Costs
18600

Fixed Costs

17000

Variable Costs

2600, 130 per applicant

Quantity




Our turnover will be about 75000 euros for the first year.

The return on investments can even be higher after the second summer school  : We will keep the same commercial, so no more advertisment creations fee to pay, but distribution only.

Direct and Indirect Competitors
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1) Direct competitors

HARVARD BUSINESS SCHOOL: this program offer trainers to achieve new levels of leadership in their careers and within their organizations. This training contains a lot of topics like Financial Management, Innovation, Leadership and change …
The MIT Sloan School of Management, the world’s first university-based executive education program based in Cambridge, Massachusetts, The scope and depth of this educational focus have grown steadily in response to advances in the theory and practice of management to today’s broad-based management school. 

Executive Education at Cambridge (Top 20 ranked MBA program globally) is designed to provide a collaborative and stimulating environment for acquiring and adding value to professional career and personal growth. 

Wharton University of Pennsylvania: This program offers a unique multi-month process that helps reinforce the classroom learning and achieve maximum impact back at the office. 

2) Indirect competitors

Microsoft Research India Summer School on Networking: Microsoft Research India, in collaboration with the Indian Institute of Science (IISC), has host a Summer School on Networking. The object of this program is to do the interactions with the speakers who can convey to the participants in the audience the excitement of doing research in computer networking and inspire them to embark on a research career themselves. 

HSBC e-learning: HSBC offers to its employees and external mangers to access the online training courses which can help them to improve the competitiveness and to enhance the skills and the satisfaction of the staff.

Mission

Welcome to Dauphine-LSE executive education: Our aim is to support you, managers, executives in developing your skills in offering innovative training to meet to your needs. In the financial crisis, changing behaviors and attitudes increase the demand for a wealth of knowledge. Our mission is to respond to such needs through the development of valuable learning experiences. We work closely with our participants to identify their exact needs, define clear learning objectives, and develop the appropriate content to suit their requirements. We educate leaders to make a difference in the world. Our Executive Education program enables trainers to cope effectively in a complex, changing policy environment and to actively support key decision makers who must solve the most challenging problems of the day in this demanding environment.

Vision

In the future, our vision is to make our program well-known all over the world like Harvard Business School. If we succeed in attracting the maximum number of participants and satisfying the market requirements we will be able to have extraordinary market shares and financial profits. Also the trainers who will take part in our program shall possess innovative thinking and adequate skills in the field of their business.

Our Objectives

We establish this training to make the success in executives careers’ development. So then, we help the corporation to improve their performances in facing the financial crisis. You may ask, how do best practice organization develop their executive competences?

· To establish the idea of new strategy and processes for executive education and development. 

· To ensure that executive development strategies and programs directly coincidence with the achievement of the organization’s strategic objectives. 

· To offer an adequate supply of high-potential managers to meet the strategic needs of the organization. 

· To manage executive talent as a resource for creating competitive advantage

Our Values

Throughout our program, we believe firmly that managers will develop the skills needed to assess and shape an entrepreneurial opportunity, they will hone their communication skills when dealing with foreign counterparts. By working under the guidance of a mentor and thorough contact with some guest speakers, managers will develop real insights. The work done during the course of this program will allow managers to assess the potential of developing their business with European, and more precisely, French companies.

Paris Dauphine University has more advantages than disadvantages if it launches the summer school, so the success of the project is almost insured. We are now going to analyse the marketing mix of the scheme.

Marketing analysis – Marketing Mix: the 7Ps
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Product. 

Executive Summer School.

In order to respond to new challenges in our deeply uncertain times, Paris Dauphine University in cooperation with London School of Economics is going to launch new summer courses for executives taught in English. 

Linking together the specialists from these high-ranked European institutions allows elaborating a highly-innovative programme helping to face up the obstacles created by the crisis. The courses cover wide thematic spectrum: as core issues, such problematic as finance in contemporary unstable environment, sustainable development and the European Union are studied. Innovatively taught by some of the world's leading experts, each course is tailor-made for professionals who understand that in a fiercely competitive environment the more dedicated knowledge they can acquire the better they will be able to adapt and thrive.
The target audience comprises executives from South-Asian region, notably from India. As a leader in the region, India represents a high performance among the world economies and has a huge potential market for executive education. Increasing demand on MBA programmes makes the Indian executive education market attractive and guarantees a high return. The importance of this educational programme is to benefit from the advanced European experience, especially in the context that the infrastructures are not mature enough and ecological problems the entrepreneurs meet during their industrial development.

Courses:

The European social and economical environment (before and during the crisis):

· Labor mobility and regional integration,

· Europeans Banks and insurance companies in difficult times,

· Welfare systems in Europe: A comparative study,

· Foreign direct investment and technological transfers between Europe and Asia.

This part of the course will explain thoroughly the functioning of the European Union and also how the crisis has affected every country. In this section, teachers will also look at the investment between Asia and Europe and the future trends for the development of international trade relationship. In addition, this part will also examine the new geo-political environment and the impact this is likely to have on international business. The course will also look at the impact of the global ecological crisis, especially at the threat of global warming and energy insecurity

The environmental-friendly technology available in Europe and projects in lack of investments:

· Innovation and creativity,

· Energy and sustainable development,

The main goal of this course is to discover the industrial dynamics in Europe and the various policies of European Union in research and development in the field of sustainable development. It will also explain all the on-going projects across Europe and the new projects that some cities and countries are trying to implement (i.e. new electrical cars for rent in Paris, etc.) 

Deepening of managerial knowledge:

· Companies’ globalization strategies,

· Management and hyper competition,

The main objective is to present and explain the different logics, forms and types of strategies of globalization by large and less large companies. The impact of firm’s globalization on employment, trade, competitiveness and technological specialization of nations for both home and host countries of multinational firms is also discussed.

The course reveals what motivates people to become leaders, how leadership skills can be developed, how organisations can create optimum environments for effective leadership, and how participants can develop their own leadership skills.

· Moreover, a wide range of cultural activities are proposed, e.g. wine tasting, visits to Louvre and Orsey Museum, to Opera, etc.

Entry requirements

To have an opportunity to participate in the summer school you have to speak English fluently. Nevertheless, no certificate of prove of English is required. But participants should bear in mind that without a rather high level of English the successful accomplishment of a session is impossible.

The would-be participants are not asked to submit a GMAT certificated. On the contrary minimum work experience of 2 years on a managerial position is required.

Summer School programmes proposed by Paris Dauphine University in cooperation with London School of economics are designed to be truly a cultural, social and academic discovery. With a dynamic and innovative learning system, they offer exucutives the opportunity to meet and share ideas with a diverse group of people in a distinct cultural environment.
Price

As an executive education package created from the cooperation of University Paris Dauphine and the LSE (London School of Economics and Political Science), the total enrolment fees will be of 4000 Euros or 5000 Euros, according to the package they choose. The offers include:


- Accommodation: single room with kitchenette. Nobler lodging available by pre-demand with a supplement to settle (only for the 5000 euros fees)

Both 4000 and 6000 euro fees:


- Lunch offered at University Paris Dauphine


- All materials and hand-outs related to the courses 


- Unlimited Internet access and library access (on-line consultation 24/24H).


- Visits to the enterprises and museum tickets.


- Social events.


- Tour in Paris and the region with English-speaking guide service.

The expenses not included in the enrolment fees:


- Air tickets to Paris and return.


- Travel and health insurance.

Place

Paris. The Summer school is supposed to take place in Paris Dauphine University. The University dispose all the necessary equipment, a huge library and canteen facilities. 
 It can be said that it will be really hazardous for the environment to invite between 20 and 30 Asian people to take a course in Europe. Nevertheless, we do believe that being in Paris will enable managers to plan meetings with some French managers in order to talk about new business relationships. What is more, being here in Paris will allow them to understand better the French and European culture. 

However, we think that next year could be done in an Indian university because it will give us some time in order to establish a good relationship with our Indian counterparts. For the third year of the program we intend to give classes in the LSE. This program is really designed in order to take place in three different countries in order to give to our program always more added value. 

Promotion
As a newly lanced project, our education program is not yet well known by our target clients – the Indian even the south-Asian enterprise executives. In order to be well recognized and to popularize our services, we decide to do the promotion through varieties of means.

(Website and commercial links: Our own website will be established which contains all the information about our project, and it will also allow the interested people to get in touch with our staffs to get more information that they want, finally, the enrollment procedure will be available on line. On the other hand, this website could make our brand better identified, which signify a clearer image to the public. In addition, the commercial links will be used in our promotion, for example, the commercial advertisement links inserted in the Gmail web page.

(Educational exposition. Every year there are always some educational exposition held worldwide, like the British Educational Exposition and the French Educational Exposition. By drawing support from the advantage of University Paris Dauphine and the LSE in the educational circles, our project could benefit from these occasions.

Thanks to the strong exchange relationship between India and England, the LSE have already developed a large enough networks in India, by using this networks, the LSE is charged to do a part of the promotion in India. 

(Partnerships. On the base of the existing partnerships between LSE and some Indian education teaching organisms like the universities and the business schools, LSE will be able to make this program well known in the academic scope. Besides, some new partnerships have the potential to be developed.

(Local medias. We intend to broadcast our commercials at the beginning, during and at the end of the main financial and economics TV programs, in the local newspapers and magazines, especially the financial and economic publications.

(Indirect channels. Some brochures will be delivered to the Indian embassies in Europe which are aimed for reaching the executives already on the western continent. The Indian Chamber of Commerce would be willing to help us in the promotion of this instructive education program. The French Culture Center in India and the French Chamber of Commerce could also be our plat-form for the promotion.

People

An essential ingredient to any service provision is the use of appropriate staff and people. Recruiting the right staff and training them appropriately in the delivery of their service is essential if the organization wants to obtain a form of competitive advantage.

As mentioned at the beginning of the report, many professors of University Paris Dauphine are researchers in the CNRS (Centre National de la Recherche Scientifique, the National Centre of Scientific Research), in the mean time, the LSE has originally a partnership with the CNRS. This natural relationship between Dauphine and the LSE allow our Executive Summer School to possess a professor team of extremely high quality. This is a decisive element of the reliability of our education program. 

Here is the name of some professors we would like to see involved in our project: 

From Paris Dauphine University :

Henry BOUQUIN. He has a PhD in economics. He his the director of a Matser’s degree called “Strategy, planning and control”

Didier FOLUS : He is a specialist in Fianace. What is more he is the director of a master’s degree called “ Banks and finance in Europe.

International Finance

Norbert ALTER : He his already lecturing about the following topic : Context of technological innovation. He has a PhD in sociology.

From the London School of economics:

Jeffrey CHWIEROTH: International Political Economy. He is a Senior Lecturer in International Political Economy and has many research Interests such as  International political economy of money and finance; International organisations, especially the International Monetary Fund and the World Bank; Sovereign Wealth Funds; Hedge Funds; Economic norms and ideas; Cross-national policy diffusion; Emerging Markets.
Eikp THIELEMANN. He is a specialist of the European Union. He is a  senior Lecturer in European Politics and Policy. His Research Interests are Public Policy, Comparative Politics, International Institutions, European Union, Multi-level Governance, Asylum & Immigration Policy, Regional Policy.

From the enterprises:

Aymeric Schmerber : Gérant de portefeuille d’action         Banque de France

Jean-Michel Lecoq :  Adjoint au chef du bureau des politiques sociales        DGAFP

Julien Perlat :             Conseiller de direction à la CRAMIF

François ROMON :    Direction Régionale des Autoroutes du Sud de la France 

Fabienne SIMON :     Directeur Marketing, Communication. B. Braun médical 

Partnership

With the purpose to gain a competitive advantage, the partnership between the London School of Economics and Paris Dauphine University is established. LSE and PDU are two of the Europe's leading institutions for teaching and research. Thanks to the collaboration between these educational institutions, participants can gain from virtually international experience on doing business and resolving problems met by executives nowadays.

While all the courses taking place in Paris, highly qualified professors from LSE will join PDU’s team during the summer session. 

A commonly elaborated curriculum, professors from both Universities, comprehensive approach of teaching, - all the factors will let us get synergy effect from the partnership.

Processes

The courses of this Executive Summer School are made up of two parts. Every day the students will have classes from 9 am to 3 or 4 pm with a lunch break of one and a half hour. At the end of this education program, students who want to continue their studies in the MBA at University Paris Dauphine could benefit from certain credits given by our summer education program.

After the courses, student will have a large choice of lectures and diverse activities:

(French language classes from survival French to intermediate or advanced level French if required,

(Lectures on painting and architecture followed by museum visits,

(Debates with local businessmen,

(Visits to the Assemblée Nationale and a free day will be given in order to visit the European Council in Strasbourg.

Conclusion: 


Throughout this report, we have underlined the main opportunities of our project. We truly believe that our project is feasible rapidly. We have definitively chosen a realistic project; we deliberately did not want to start with an e-learning executive summer school because we do believe that face-to-face communication is a key element of teaching. Our project is simple and likely to be implemented easily and rapidly. Our innovation relies on the fact that we are trying to improve the French-Indian economical relationship.


If you should remember some striking figures, please note that India will overcome the growth of the United States and the European countries by 2020 and even more sharply by 2050. Along with China, they will become the new centres of the world according to the Goldman Sachs reports. There are plenty of opportunities to catch, a lot of challenges to win and a lot of profits to make. The future of growth is located in Asia and we should be amongst the first movers in order to obtain a competitive advantage. 


At the end of that report, we hope that you share our enthusiasm for that country and that you are convinced by our project and the great opportunities to expect. 

ANNEXE
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