
11

1 ©J.-F.David 2009©J.-F.David 2009Réunion   K S F E I   23 avril 2009Réunion   K S F E I   23 avril 2009

Zoom sur les systèmes et les

technologies de l'information...

Quelques modèles mentaux

de management

et

aides à la décision…
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Zoom sur les systèmes et les

technologies de l'information...

On parlera ici  des impacts

sur l'entreprise et le management

et non des aspects grands publics

(largement déjà évoqués par le

professeur Roux...)
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THE US CEOs  LOOK TO THE FUTURETHE US CEOs  LOOK TO THE FUTURE

Foundation for the MalcolmFoundation for the Malcolm Baldrige Baldrige National Quality Award 1998 National Quality Award 1998

Six trends affecting major U.S. companies are judged to be  "major" by more than  70% of the

CEOs surveyed:

- globalization (94%)
- improving knowledge management (88%)
- cost and cycle time reduction (79%)
- improving supply chains globally (78%)
- manufacturing at multiple locations in many countries (76%)
- managing the use of more part-time, temporary and contract workers
(71%)

Eight other trends were judged to be major by between 50% and 70% of the CEOs:

- developing new employee relationships based on performance (69%)
- improving human resources management (68%)
- improving the execution of strategic plans (68%)
- developing more appropriate strategic plans (64%)
- ongoing measurement and analysis of organizational processes (60%)
- developing a consistent global corporate culture (56%)
- outsourcing of manufacturing (55%)
- creating a learning organization (52%)
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and now…..and now…..
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       80's       80's

00's00's
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Source: IBM FranceSource: IBM France



1212

23 ©J.-F.David 2009©J.-F.David 2009Réunion   K S F E I   23 avril 2009Réunion   K S F E I   23 avril 2009

L'intox du  e-

e-procurement

e-learning

e-commerce
e-payment

e-customer care

e-business

e-sourcing

e-economy

e-turbulence e-transformation

e-volution

e-infrastructure
e-cceleration

e-xcellence

e-success
e-commitment

2001, l'odyssée de l'e-space

e-manager

To e- or not to be...

24 ©J.-F.David 2009©J.-F.David 2009Réunion   K S F E I   23 avril 2009Réunion   K S F E I   23 avril 2009



1313

25 ©J.-F.David 2009©J.-F.David 2009Réunion   K S F E I   23 avril 2009Réunion   K S F E I   23 avril 2009

26 ©J.-F.David 2009©J.-F.David 2009Réunion   K S F E I   23 avril 2009Réunion   K S F E I   23 avril 2009

WebWeb  2.0, …2.0, …
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Loi de Moore:

*2 tous les 18 mois

                    Loi de Guilder: 

                     Bande passante = *3 chaque année

    Volume communications =*2 tous les 100 jours

Loi de Metcalfe: 

                                           Valeur d'un réseau = ^nb d'utilisateurs
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A circuit on a molecule?

Researchers have just

discovered how to build the
first complete electronic
integrated circuit around a
single carbon nanotube
molecule
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Wearable computers:
Aesthetics

How comfortable would
you be chatting
socially with
this guy?

Figure from Proem, a wearable system for exchanging flexible user profiles
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Où?

Quoi?

Comment?
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ATTRAITS

ATOUTS

investir

désinvestir

Terrain de jeu:
Où?
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Downes and Mui's New Forces Model

HYPERCOMPETION
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Strategie du
Bonzai
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Methode1

a) Changement de paradigme, glissement métiers
Pourquoi achète-t-on ce type de produit ?

t Nouveaux métiers, concurrents

 t Nouvelle vision

b) Liste des produits/services

Comment ajouter
 t plus de "sur-mesure"

 t des TIC plus émergentes

SM

TIC
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Methode 2

Comment décide-t-on d'y aller ?

bénéfices

risques

Faire

Non
Absorber

Prototyper

Veille Ciblée
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Systems Structure

SkillsStaff

Super-goal

Style

Strategy
7 ’S7 ’S

Cold triangle

Warm triangle
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Données         Information             Savoir

Opulence S.I. K.M.

Projet "Learning by doing"

KM, concepts de base...KM, concepts de base...
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TACITE                                        EXPLICITE

Je sais...

On sait... Modèle

Règles, lois

formalisation

association

intériorisation

socialisation
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The types of knowledge that exist in and around every organization...
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KM and ICT (Processes and Tools mapping)
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„If we spend more that 1/3 of KM budget on

IT it is no longer a KM project but IT project”

Laurence Prusak, Thomas Davenport
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Illumination

Approfondissement

Définition Projet

Projet

Capitalisation vers la suite....

       Vers un mix de media...

e-e-learninglearning
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Une cross-fertilisation nécessaire

NOUVELLES TECHNOLOGIES...

EDUCATION

FORMATION....

ERGONOMIE
COGNITIVE...
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La dialectique dedans/dehorsLa dialectique dedans/dehors

Innovation

Production

de masse

Sur mesure

de masse
e

x
té

ri
e

u
r

intérieur

Transformation
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site web

Site

Institutionnel

Portail

e
x
té

ri
e

u
r

intérieur

E-commerce

Communauté

virtuelle
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Vision : 
Auto-projection à 3/5 ans de l'entreprise, décidée par la direction et 

véhiculée et appropriée par le management

Valeurs : 
Plus pérennes, liées à l'histoire de l'entreprise, explicites ou implicites

Culture Organisationnelle : 
Rigueur ou souplesse des règles, rigueur ou souplesse de leur application

Structure :
Type d'organisation, classique, matricielle, réseaux, …

Communication :
Mode de communication, descendant, montant, transverse, …

Décision :
Qui décide et comment?

Performance :
Sur quoi mesure-t-on les individus?

Apprentissage :
Modalité de l'accroissement des savoirs 

Compétences :
Quelle compétence recherche-t-on, favorise-t-on?

Leadership :
Archétype ambiant en ce qui concerne "l'image du chef"

Motivation :
"A quoi" marchent les individus?

Changement :
Positionnement par rapport aux changements
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    Short "Culture" test based on IBM Consulting Group expertise

1) Which of these sentences describes in closer the "vision" of your entity
a) We focus on the value creation thanks to our innovations and to our know-how

b) We focus on the rise of the customer satisfaction thanks to the improvement of our processes

c) We focus on the increase of the variety and the level of adaptation of our products / services offers 
   thanks to the flexibility of our processes and the decrease of the response times 

d) We focus on the efficiency through our objectives and our controls

2) What of these various approaches is the most valued in your entity?
a) Be capable of adapting itself quickly to changeable needs

b) Make things for the way they must be made

c) Find new innovative manners to make things

d) Always look for the most effective way of making things

3) What of these sentences describes best your organization?
a) We have habits and some main rules and we are flexible
b) We have clear and described rules and they must be respected and followed

c) We have habits and some main rules, but we are strict on their application

d) We have clear and described rules, but we are flexible

4) What  describes best the way people work in your entity?
a) The work is mostly made in cooperation between people of different structures

b) People work mainly only

c) People work mostly in cooperation, in multi-professions teams formed in a informal way according to 

    the task to be made

d) People work mostly with colleagues of their specific profession
5) What  describes best the way people communicate professionally?
a) People rely mainly on informal information

b) The information rises permanently towards the hierarchy ( bottom / up )

c) The information navigates freely in all the directions, in a formal and informal way

d) The information comes mainly from the hierarchy (top / down)

6) What describes best the way the decisions are taken in your entity?
a) In a collective way

b) Hierarchical

c) In a transverse, inter-functional way
d) Delegation, empowerment

…………….…………….
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    7) What reflects in closer the way the performance is estimated?
a) By the individual contribution to new and\or better manners to do

b) By the level of supplied service

c) By the weak number of defects or errors

d) By the amount of work supplied

8) What reflects best the capacity of your entity to learn and to innovate?
a) The entity learns in a progressive way

b) The capacity of the entity to learn  is weak

c) The organization learns after the implementation of specific programs

d) The entity is endowed with an integrated system for permanent learning

9) What describes in closer what is professionally asked to the actors of your entity?
a) Competence and wide, inter-functional knowledge

b) Competence and knowledge defined in a precise way

c) A high level specialized competence and knowledge

d) Competence and knowledge complementing those the others in the teams
10) What describes best the style of "leadership" in your entity?
A) Orchestrator

B) Decision-maker

C) Participative

D) Entrepreneur

11) What influences most strongly the morale of the actors in your entity?
a) Satisfy every customer

b) The "rewards" and the "penalties"

c) Personal auto-motivation
d) The shared values

12) What is the level of acceptance of the change in your entity?
a) The persons generate the change

b) The persons resist to the change

c) The persons accept the progressive change

d) The persons manage the permanent change
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DYNAMIQUEMENT

DYNAMIQUEMENT
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Site:Site: www www..davidjfdavidjf..comcom

BlogBlog::  freejfdfreejfd@@blogspotblogspot..comcom
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Zoom sur les systèmes et les

technologies de l'information...

Le rôle clé des

processus….

 


